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Association Conference Issue 
 

   This issue provides summaries of several 

presentations from the Association’s Annual Meeting 

and Workshop.  If you weren’t able to attend, we 

hope you will find the articles informative.  If you 

would like more information, many of the conference 

handouts have been posted on the Association’s 

website and the OESINET.  Additional articles will be 

included in the next issue. 
 

   Don’t miss your chance to ask questions next year – 

save the date – April 1, 2014.  Same location – 

Waynesboro, Virginia.  This earlier date was chosen as 

it coincides with the conference dates of the 

Commonwealth’s Attorneys. 

 

 

Karl Hade  

Addresses the  

Association of 

Clerks 
 

The Association was very  
honored to have Karl Hade,  
Executive Secretary, as the opening speaker at our 
recent conference in Waynesboro.  For those of you 
not familiar with Mr. Hade (or the Executive 
Secretary title), he is the chief court administrator 
for all of Virginia.  Karl first came to OES back in 
1982 and was sworn in as the Executive Secretary 
by Chief Justice Hassell on July 22, 2005. Despite his 
busy schedule, Mr. Hade took time to travel to 
Waynesboro to once again demonstrate his support 
for court staff. 
 

Karl opened the Association conference with a 
sincere:   “Thank you for what you do.” He 
acknowledged that clerks’ offices are understaffed 
and underpaid and that he and the Chief Justice 
were well aware of the issues clerks face daily.  He 
thanked the attendees and all clerks around the 
state, stating: “You come in every day and do your 
jobs with dedication.  You don’t have everything 
you need, but you still do the job.” 
 

Next, Karl began to describe the legislative process 
which, as we all know, has produced mixed results 
for Virginia’s court system.  Mr. Hade and the Chief 
Justice had two main agenda items for their 
legislative package that they presented to the 
Governor:  1) Better compensation for district court 
staff and 2) Filling judicial vacancies.  The request 
included a 4.2 million compensation package in lieu 
of additional clerk positions.   
    (Continued on Page 2) 
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Karl Hade Addresses the 

Association of Clerks (continued from Page 1) 

 

Throughout the legislative process, it often 
looked as though at least some of the 
compensation money would be funded, but in 
the end, there were zero dollars approved.  
However, all state employees, including district 
court personnel, will be granted a 2% increase in 
July.  And, the General Assembly approved 
additional funds to partially address salary 
compression.  In recent years, a newly hired 
employee has often been compensated at the 
exact same salary as employees working for the 
state (or courts) for two, three, four, five, six, or 
seven or more years.  To give credit for years of 
service, funding has been approved to provide 
$65 for each continuous year of service over 5 
years, up to a maximum of 30 years.  This 
increase will be effective July 25th and will be 
paid in the August 16th paycheck.  Mr. Hade 
explained that DHRM will conduct a 
compensation review with a priority on public 
safety and district court employees.  He asked 
that courts notify him whenever staff resign to 
work in another (higher paying) agency. 
 

When the General Assembly convened, there 
were 49 known or approved judicial vacancies in 
the Commonwealth.  The Governor originally 
recommended that only 15 be filled, the Senate 
recommended 26, and the House recommended 
31.  When the General Assembly closed, 33 
judicial vacancies were funded including 1 new 
judgeship created in the 15th circuit.  FY 2014 
includes funding for 14 circuit court judges, 14 
general district court judges, and 5 juvenile & 
domestic relations district court judges. 
 

Approved budget items included restoration of 
the technology fund and additional funding for 
the criminal fund and voluntary mental 
commitments. 
 

To demonstrate how OES continues to review 
bills and provide input on behalf of all courts, 
Mr. Hade mentioned that they were successful in 
defeating a budget amendment that would have 

required OES (and ultimately court staff) to track 
how many times Commonwealth’s Attorney’s 
waive jail time on Class 1 and 2 misdemeanors. 
 

Mr. Hade ended his remarks by explaining that 
the courts account for less than 1 percent of the 
state’s budget and continue to bring in more 
money than they receive.  He further 
emphasized that court staff are the face of the 
judiciary and we consistently receive good 
ratings from the public for the work we do.   
 

Paul DeLosh - Imaging, Training, and 
Mentoring 
 

Paul DeLosh, Director, Department of Judicial 
Services, talked about enhancements being 
considered for the imaging projects in the district 
courts.  It was mentioned that one future 
enhancement would include access to imaged 
records by attorneys. 
 

Mr. DeLosh also discussed the Certified Court 
Manager Program (CMP) offered by OES and the 
Institute for Court Management (ICM), a division 
of the National Center for State Courts.  This 
program, like MSU, is based on the ten core 
competencies established by the National 
Association for Court Management (NACM).  The 
CMP, however, covers topics more thoroughly 
and classes are usually 2-3 days long.  OES staff 
have been trained to be presenters for the CMP 
and, through a special licensing agreement with 
ICM, courses can be offered at reduced rates to 
district court staff.  A number of scholarships 
have already been granted.  The first course was 
taught at OES in April.   
 

A new mentoring program, in partnership with 
the Clerk’s Association, was introduced by Mr. 
DeLosh.  He indicated that OES is working to pair 
up new clerks with a seasoned clerk who would 
be available to answer questions and offer 
advice.  He stressed that this relationship would 
be bound by strict confidentiality.  He 
encouraged anyone interested in the mentoring 
program to contact Vicki Tate at the Wythe 
General District Court. 
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Transfers to State or Local Agencies 
 
Karl Hade asked that Clerks of Court notify him, 
via email, whenever an employee leaves to work 
for a Circuit Court, Commonwealth’s Attorney’s 
Office, or similar state or local agency.  His office 
is keeping track of how many district court 
employees are transferring to similar agencies, 
usually for higher pay. 
 

Educational Opportunities - MSU 
 
The MSU class offered during the Spring 
Workshop, “Purposes and Responsibilities”, had 
a full room! We were very excited at the number 
of attendees for this class.  For those not 
interested in pursuing the Certified Court 
Manager Program sponsored by OES and ICM, 
the Association strongly encourages staff to 
expand their horizons through the MSU Clerk 
Certification Program.  This program offers high 
quality instruction and covers the ten core 
competency areas identified by the National 
Association for Court Management.  Each class 
provides attendees basic knowledge about an 
area of court management.  Even if you aren’t a 
Clerk of Court or supervising deputy, you’ll find 
the classes interesting and informative.  Classes 
may be taken online or during one of the 
Association’s annual spring workshops. 
 

DMV  
Highlights 
 
 
Florence Jett, Deputy Director of Driver Services 
at DMV, gave an informative presentation 
regarding frequent issues with DMV transmittals 
from the courts.  Ms. Jett stated there are two 
work centers to serve the courts, each staffed 
with 10 persons:  Conviction & Suspension and 
Driver’s License Compliance.   They receive 
about 4,000-4,500 conviction records daily and 
about 200 of those are placed on an error report.  
They also receive an average of 200 faxes per day.  
That’s 400 records that need personal attention 

and action each and every day.  Ms. Jett gave 
several suggestions to help courts reduce errors 
in the records they transmit and discussed the 
types of faxes that could be eliminated.   
 
Below are some tips and reminders: 
 

1 – Manual Abstracts – Avoid when possible 
 
Like the courts, DMV has limited staff, but plenty 
of work.  The sending of manual abstracts, when 
unnecessary, slows down the processing of 
convictions and depletes critical resources 
needed to handle real problems.  Our CMS 
indicates whether or not an abstract has been 
sent and gives the transmission date.  If changes 
are made to the CMS record BEFORE the 
conviction information is transmitted, an 
amended abstract is NOT needed.  Currently, 
more than 50% of the manual abstracts received 
by DMV are duplicates.  Remember, CMS usually 
transmits conviction information on the 11th 
business day after the trial date. 
 

2 – RDL changes – DMV only to be notified 
for new restrictions, not minor updates 
 
Changes to an RDL do not need to be updated 
with DMV unless new restrictions are added.  For 
instance, do not send an amended RDL to reflect 
a change of address or work location if “to and 
from work” was already authorized.  Again, 
duplicates slow down ALL case processing. 
 

3 – DMV cannot post convictions from a 
Restricted Driver’s License 
 
The conviction information for adults should 
post through CMS.  Required information is 
name, date, gender, DOB, and driver’s license 
number, as well as the offense data.  RDLs often 
don’t have the conviction data or all of the 
driver’s identifying information. 
 
 
 
   (Continued on page 4) 

 



The Docket     4            June 2013 

 

DMV  
Highlights 
 
        (Continued from Page 3) 

 

4 – Revocation vs. Suspension 
 
Revocation is a lot more serious than suspension.  
For instance, when a driver’s license is revoked, 
the individual must be retested – that is, they 
must take both the written and driving test, as 
well as facing other compliance requirements.  
When suspended, the individual only needs to 
pay a reinstatement fee (assuming they don’t 
have other compliance issues from earlier 
convictions).  Also, most clerks in attendance did 
not know that on a first DUI, if an RDL is granted 
on the day of conviction (start date = conviction 
date), the individual is suspended.  If the RDL is 
approved at a later date and the effective date is 
after the conviction date, the person is 
considered revoked and must re-apply for a 
license.  If the person is not approved for an RDL, 
they are automatically revoked. 
 

5 – Duplicate records – If faxed, don’t mail 
 
Duplicate records are created when juvenile 
findings are transmitted to DMV manually and 
then conviction data is later transmitted 
electronically.  Also, many courts fax the findings 
and then later mail them.  DMV asks that if a 
finding has been faxed, please do not also mail a 
copy. 
 

6 – Effective dates for suspension are 
required 
 
Many suspensions for fines and costs that are 
sent manually do not have an effective date.  
When this happens, DMV must call the court to 
obtain this information.  This can be a time-
consuming process since DMV does not have 
direct lines for many courts. 
 
 

Two items were discussed during the DMV 
session that courts may wish to respond to: 
 

1. Provide DMV with Contact Numbers 
 
Florence Jett has requested that each court in 
the Commonwealth send her a direct line phone 
number that her work centers can use to call the 
court when problems with conviction data or 
manual abstracts arise.  We have direct phone 
numbers to her work centers; it would be great if 
they had the same ability to connect with every 
court.  These numbers will not be distributed 
throughout DMV; they are just for internal use 
by the work centers. 
 

2. When Local DMVs require receipt 
copies…. 
 
Clerks from around the State discussed with Ms. 
Jett a common problem that was occurring with 
local DMV offices.  Many courts are finding that 
their local DMV centers are sending individuals 
to the court for copies of receipts several days or 
weeks after payment was made.  Courts will call 
the work center to find out why a payment had 
not been posted to the individual’s record only 
to find that the payment had been posted and 
that the local DMV either had not looked up the 
individual’s record or could not read it properly.  
Ms. Jett agreed to look into this issue if courts 
provide her with examples.  The next time this 
happens in your court, jot down the individual’s 
name, case number, date they were at DMV, 
which DMV office the person visited and email 
this information to Ms. Jett at DMV. 
 
Many questions were submitted to DMV in 
advance of the meeting.  The answers are posted 
on both the Clerk’s Association website at 
www.vadistrictclerks.com  and the OESINET, 
under DJS – Educational Materials.  Also 
available are other DMV handouts that you may 
find helpful regarding RDLs and suspensions. 
 
 

  

 

http://www.vadistrictclerks.com/
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Legislative  
and Public  
Relations 
 
Katya Herndon,  
Director, Legislative and Public Relations, OES, 
and Kristi Wright, Staff Attorney, OES, discussed 
several areas of the legislative and public 
relations process that are the responsibility of 
their office. 
 

Court Related Legislation 
 
Legislative Relations tracks all court related 
legislation and provides input to the General 
Assembly on the impact of new bills or changes 
to existing legislation.  Ms. Herndon stressed 
that if anyone comes across a bill while 
reviewing the Legislative Information System 
website that seems to have court impact, and 
you notice that OES has not yet listed the bill as 
court-related on their website, please inform her 
office and voice any concerns you may have 
regarding the proposed legislation.  You may also 
contact the gdteam@courts.state.va.us or the 
jdrteam@courts.state.va.us.   
 
Summaries of proposed legislation are provided 
on the OESINET during the General Assembly 
session and anyone can sign up for “Lobbyist-in-
a-Box”.  You may track up to 5 bills in one 
Lobbyist-in-a-Box "profile" without charge. 
 

 
Legislative Proposals 
 
Legislative Relations develops a legislation 
package for the Committee on District Courts 
(CDC) and Chief Justice.  Last year, a new process 
was established that allows clerks and district 
court staff to suggest legislative changes.  All 
proposed legislation goes through several levels 
of discussion before being considered by the 
CDC.  Proposals must be prepared on the 
Employee Legislative Proposal Submission Form, 
available from Katya Herndon at OES, and must 

receive the recommendation of the Clerk of 
Court. To be considered for the 2014 General 
Assembly Session, recommended proposals must 
be submitted to Katya Herndon by close of 
business on Monday, July 8, 2013.  Directions for 
how to submit the proposal are included at the 
end of the form. When submitting suggestions, 
staff should provide actual language for 
introduction of the bill, tell what it does, 
consider the fiscal impact, and describe who will 
be affected.  All requests by court staff should be 
submitted for review to their Clerk, who will 
then forward the suggestion to Legislative 
Relations.  The CDC will not consider any 
legislation that has a fiscal impact or seems to 
address “policies”.  They also warned about the 
potential hazards of amending statutes.  What 
can seem like a simple amendment might result 
in a totally different result once the legislators 
start looking at the legislation and thinking of 
other amendments they might like.  
 

Media Relations  
 
The Legislative and Public Relations team gave 
tips on handling media inquiries received by the 
courts.  They recommended that the Clerk of 
Court meet with the Chief Judge to establish a 
procedure for handling any media inquiries, 
especially when there is a potentially high profile 
trial pending.  Staff may provide public 
information, such as the information provided on 
the Virginia Judicial System website, but should 
avoid providing opinions or comments on 
specific cases.  If a staff person doesn’t feel 
comfortable with responding, take down the 
reporter’s name and number, as well as 
questions and a deadline, and refer the call to 
the Clerk of Court.   
 
Clerks of Court should also contact the 
Department of Legislative and Public Relations 
about high profile cases in their court or to 
discuss any concerns regarding specific media 
inquiries. 
 
   (Continued on Page 6) 

 

 

mailto:gdteam@courts.state.va.us
mailto:jdrteam@courts.state.va.us
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Legislative and Public Relations  
     (Continued from Page 5)  
 

FOIA Requests 
 
The Legislative and Public Relations Team 
provided guidance on Freedom of Information 
(FOIA) requests made to courts.  FOIA requests, 
whether submitted in writing or made verbally, 
require the Clerk’s Office to respond within 5 
working days.  If this is not practical, notify the 
requestor, in writing, and you will receive an 
additional 7 days to respond.  Since there are 
many ins and outs of FOIA requests and some 
items may be exempt from FOIA or prohibited by 
law, it is recommended you contact the 
Department of Legislative and Public Relations 
for assistance in ensuring compliance.  OES will 
assist in drafting a response and can confirm 
whether a specific request meets legal criteria.  
Courts can also charge for the cost of preparing a 
response, within limits, and this should be 
discussed with OES before requiring. 
 

Attendees were warned that emails may be 
considered public records and therefore subject 
to FOIA requests.  Personal emails are exempt 
but not if you mix public and private information 
in the same email. 
  

Association Sponsors Social 

Gathering at  

Clerk’s  

Conference 
 

“Come Sail Away”  

 
All Clerks and Supervising Deputies who will  
Be attending the Clerk’s Conference on  
June 25 & 26 are invited to join the Association 
Officers and Representatives for a dance and 
get-together.  Enjoy casual time to meet and talk 
with others while having fun. 
 

Tuesday, June 25 – 8:30 pm – 11:30 pm 
Norfolk Waterside Marriott Ballroom – 4th Floor 
 
 
 

Beach/casual attire welcome 

 

 

  



The Docket     7            June 2013 

 

 
     

   Officers and Region Representatives for 2013-2014 
 
 
 

President: Amy K. Burnham, Clerk  Secretary/ Debra A. Hill, Clerk 
  Arlington J&DR         Treasurer: Norfolk J&DR 
 
President Elect:   Beneatha B. Simmons, Clerk Past President:    Steven R. Spurr, Clerk 
    Petersburg J&DR          Arlington General District 
 
Vice President:   Connie S. Comer, Clerk  
  Tazewell General District    

-------------------------------------------------------------------------------------------------------------------------------------- 
Region 1:   Andre H. Mayfield, Clerk  Region 6:    Terri D. Rea, Clerk  
  Virginia Beach General District           Harrisonburg/Rockingham J&DR 
 (Accomack, Norfolk, Northampton,   (Albemarle, Charlottesville, Clarke, Culpeper, 
 Portsmouth, Virginia Beach)   Fluvanna, Frederick/Winchester, Goochland, 
       Greene, Harrisonburg/Rockingham, Louisa, 

Region 2: Bobbie Jo Brown, Deputy Clerk Madison, Orange, Page, Shenandoah, Warren) 
  Williamsburg General District 

 (Charles City, Gloucester, Hampton,   Region 7:    Barbara A. Lenky, Deputy Clerk 
 King William, King and Queen, Mathews,          Fairfax County General District 
 Middlesex, New Kent,   Newport News,         (Alexandria, Arlington, Fairfax, Falls Church,  
 Newport News, Williamsburg/James City, York)       Fauquier, Loudoun, Rappahannock) 
 

Region 3: Gail Fulcher, Clerk   Region 8:    Carla F. Smith, Clerk 
  Mathews/Middlesex General District            Bedford General District       
 (Brunswick, Chesapeake, Emporia, Franklin City,      (Allegheny, Amherst, Augusta, Bath, Bedford   
 Greensville, Henrico, Hopewell, Isle of Wight,      Botetourt, Buena Vista, Campbell, Craig, 
 Prince George, Southampton, Suffolk, Surry,      Highland, Lexington/Rockbridge, Lynchburg, 
 Sussex)           Nelson, Roanoke, Salem, Staunton, Waynesboro)
  

Region 4: Renata R. Narciso, Deputy Clerk Region 9:    Kimberly W. McKittrick, Clerk  
  Alexandria J&DR Court             Montgomery General District 
 Caroline, Essex, Fredericksburg, Hanover,      (Bland, Carroll, Danville, Floyd, Franklin County,  
 King George, Lancaster, Northumberland,       Galax, Giles, Grayson, Henry, Martinsville,  
 Prince William, Richmond Manchester,        Montgomery, Patrick, Pittsylvania, Pulaski,
 Richmond, Spotsylvania, Stafford,        Radford, Wythe) 
 Westmoreland) 
           

Region 5:     Stella M. Seaborne, Deputy Clerk Region 10:    Kathy Vance, Clerk 
  Petersburg General District             Russell Combined Court  
 (Amelia, Appomattox, Buckingham, Charlotte,        (Bristol, Buchanan, Dickenson, Lee, 
         Chesterfield, Colonial Heights, Cumberland,         Russell, Scott, Smyth, Tazewell,         
 Dinwiddie, Halifax, Lunenburg, Mecklenburg,         Washington, Wise/Norton) 
 Nottoway, Petersburg, Powhatan, Prince Edward)              
              
    
 
    

 


