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Caseflow Management with 

Dr. Cyril Miller  

 

Gail Fulcher introduced Dr. Cyril 

Miller who turned the “fire hose  

on full blast” by giving us three  

ICM courses and nine days of  

training in one short session at  

the Waynesboro conference.  It usually takes three 

days for one course but we were able to get a good 

overview in sixty minutes.  

 

Dr. Miller asked “What are you hoping to learn?  

Some of the audience responses were: “to measure 

correctly, to get an accurate count, to get our 

dockets to run smoothly”.  

 

Some notes from Dr. Miller’s presentation   
Justice delayed is justice denied.  A high 

performance court is a court that performs well 

and gives every case individual attention.  How 

can we do better without more resources?  A high 

performance court is efficient, effective and 

productive, gives quality service, handles cases 

timely and is flexible. 

Make it Real, Make it Local 

By Amy Burnham 

Arlington J&DR  

                                                      In May 2014, Karl Hade                

                                             Executive Secretary of  

                                             the Supreme Court of 

                                             Virginia, met with me 

                                             and two other Clerks’ 

                                             Association Executive 

Council members, President-Elect Beneatha 

Simmons and Regional Representative Terri Rea.  

The purpose of the meeting was to discuss the 

District Court’s position classification and 

compensation issues.   We all agreed that the system 

was outdated, our pay is inadequate, and there needs 

to be change.  We presented a proposed pay plan that 

would address retention and pay increases for staff, 

which was well received, and we also argued that the 

lack of uniformity within the courts needs to be 

addressed.  Mr. Hade understood and concurred with 

our evaluation of the current staffing and 

compensation plans and expressed his desire to see a 

new all-encompassing plan. 
 

As usual, a huge roadblock for these changes is 

funding.  Not only is funding needed to give clerks 

pay increases commensurate with our duties and with 

other state employees, but funding is also needed just 

to evaluate the problems.  Mr. Hade shared some 

ideas with us to take back to Association members 

and asked us to help him.  His theme was “Make it 

Real, Make it Local.”  In other words, we need to 

illustrate all that we do and what we cannot do with 

our current salaries and staff to the funding authority 

– our legislators. 

 

After our successful meeting, I decided to activate 

the Special Issues Committee which is a standing  
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Caseflow Management 

 

 

The top purpose of the court:  To do justice in the 

individual case.  You can’t have a high 

performance court without efficient caseflow, that 

is, processing cases efficiently.   
 

Dr. Miller asked: “What do you do in your court? 

You give out justice (fairness, equality, the 

opportunity to be heard, due process) and you 

should do it in every single case for every single 

person.  You dispense justice and process cases.  

Case flow is what we do.” 
 

Dr. Miller provided us with a roadmap for 

improving caseflow:  

1) Give every case individual attention.  

2) Treat cases proportionally (ex: traffic pre-

payment versus a civil trial).  

3) Demonstrate procedural justice.  

4) Exercise judicial control over the process 

(monitor through early and continuous 

judicial supervision).     
 

Court supervision is critical. Supervise the process 

from filing to disposition.  Supervision should 

take early control and create the expectation and 

the reality that events will happen when scheduled 

and continuances will be controlled.   
 

Part of supervision includes: 

1) Creation of case events, the management 

of time between events.  

2) Long enough to allow preparation, but 

short enough to encourage preparation.  

3) Creation of predictable system that sets 

expectations and helps assure the required 

action is taken. 
 

Dr. Miller asked:  “What factors contribute to 

delay in processing cases from filing to 

disposition?”  Some responses were:  attorneys, 

snow days, civil process, judicial deficiency, 

computers, short staff, continuances, and lab 

reports. Reducing continuance is paramount if 

your continuance rate is too high.  Only allow 

“good” continuances, ones that move the case 

toward completion. Remember, the court must 

control the pace. He touched on several key points:  

High performance courts have leadership and 

vision and it starts with you!  What is your style, 

culture, approach, view of people, so that you can 

encourage and lead them to be more efficient and 

productive?  
 

Want to learn more?  Consider taking a class with 

Dr. Miller.  You won’t be disappointed! 

 

DMV:   

 
Florence Jett offered valuable tips from DMV at the 

Waynesboro Conference. 

 

CDL: If the box on the summons is checked for CDL, 

CMV, and/or HAZ MAT, please indicate with an X in 

CMS. Very critical because of the Federal Regulations 

(see handout).  One third of all convictions received 

from the courts are CDL holders.  

 

Ignition Interlock: If the F is checked on the DC-265, 

but a DC-266 is not included, DMV will not know there 

is a requirement for the Ignition Interlock. 

 

DC-359: DMV requests if the drug charge is deferred 

please write the code on the DC-359 if sending 

manually (ex: 18.2-250.1).   

     

Drug Convictions: Suspended automatically for unpaid 

fines/costs, not deferred dispositions. If deferred and 

suspension is ordered, DMV adds it immediately and 

shows up as a conviction on the driver’s record (as well 

as the deferral). We must ask DMV to remove the 

conviction.   

 

Alpha Characters with18.2.166: DMV does not 

recognize alpha characters for DWI’s (ex: DWI 1
st
 

entered as A.18.2-266).  Need to include in description 

as DWI 1
st
, 2

nd
, 3

rd. 
 

 

RDL on DWI: When RDL is requested after the court 

date for a DWI, defendant should bring a DMV 

transcript to indicate eligibility and the start/end date of 

the restricted license. Clerk must include these dates on 

the RDL.   

     

VIPNET Receipts: Local DMVs should honor 

VIPNET receipts.  
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DMV:   
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Amended Abstracts: Include check in boxes to show 

if this is an original conviction code and an amended 

code. Keep it simple and clear. For example, if 

suspended by court’s error simply note “Suspended in 

error.”  The more information DMV has the easier it is 

to correct, but they don’t need every detail.  

 

Be Nice: DMV staff occasionally need to call the 

courts for clarification. Sometimes they are treated 

rudely. Please be cooperative and helpful. They only 

call as a last resort.  

 

DMV Public Number: 1-800-497-7100  

 

Make it Real, Make it Local 

 

 

committee under our by-laws.  I have appointed twelve 

members to this committee, along with Terri Rea and 

me as co-chairs to develop a proposal to change the 

classification and pay grade system for the District 

Courts.  At our Executive Council meeting in June, the 

Council voted to fund this committee so that they 

could meet to develop this proposal to present to Mr. 

Hade.   
 

The committee will meet over the summer and early 

fall with the expectation of having the proposal to Mr. 

Hade by October.  Committee members will be 

contacting courts over the next few months to get 

information for the proposal.  I would also encourage 

you to reach out to committee members if you have 

any ideas.  Once the proposal is completed, the 

committee will continue to work to support the goal of 

improving the compensation and classification systems 

for the District Courts.  Over the next year, the 

committee will provide suggestions and encourage 

clerks on how to accomplish our goal by “making it 

real and making it local.”  
 

Members of the Special Issues Committee: 
Amy Burnham, Arlington JDR, Co-Chair 

Terri Rea, Harrisonburg/Rockingham JDR, Co-Chair 

Connie Comer, Tazewell GDC 

Deborah Hatcher, Hopewell CMB 

Debra Hill, Norfolk JDR 

Rick Kahl, Roanoke City GDC 

Nancy Lake, Fairfax GDC 

Ann Lloyd, Frederick/Winchester JDR 

Kimberly McKittrick, Montgomery GDC 

Shannon Meadowcroft, King William/King & Queen JDR 

Beneatha Simmons, Petersburg JDR 

Carla Smith, Beford GDC 

Kathy Vance, Russell CMB 

Lekha Varghese, Falls Church CMB 

 

 

We Are All Leaders! –  

Notes from M.S.U.’s  Judicial 

Administration Program 

 

     By Whitney Garnett 
            Fairfax County GDC 
 

Have you ever thought about who is the best leader 

you have personally known? Or, what characteristics 

and traits make him/her such a good leader?  These are 

some of the questions answered in the “We are All 

Leaders!” course presented by Suzanne James at the 

Clerks Association Conference this spring.  The course 

explored characteristics and traits through open 

discussion about what exemplifies a leader.   

Among the several traits of leaders discussed, the trait 

I found the most interesting is communication. 

Communication happens every day throughout our 

professional and personal lives. Believe it or not, the 

most important part of communication is listening! So 

it is important to remember effective communication is 

not just all about talking, it is being an active listener, 

giving someone your full attention, and focusing on 

the content of the conversation as well as nonverbal 

clues.    

I would definitely recommend this class to others. It 

will give you an opportunity for learning more about 

yourself and how you can positively influence your 

working environment. Whether you have just entered 

the workforce or are a veteran, it is a refreshing course 

on how you can be the best current and future leader in 

your court.  

One of my favorite quotes  

on leadership:  

 

If your actions inspire others 

 to dream more, learn more,  

do more and become more,  

you are a leader. 

  

John Quincy Adams      
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NEWS FROM  

 

 

At our annual Spring conference, Karl Hade, 

Executive Secretary, and Paul DeLosh, Director, 

Judicial Services, provided updates on upcoming 

issues.  A few of the items discussed included: 

 Judges - The 18 month workload 

assessment study by the National Center 

for State Courts (NCSC) report was 

accepted by the General Assembly.  There 

are currently 402 judgeship positions and 

the study showed the need for 429.  The 

study recommended shifting judgeships 

around based on the courts’ workload.  

Not all of the 402 judgeships are funded 

and, as noted in the news, the General 

Assembly is locked on the Medicaid issue 

and has not moved forward with the 

judgeships. 

 Staffing Model – Efforts are underway to 

update the clerks’ staffing model.  The last 

big effort to add positions to court offices 

resulted in obtaining 61 positions from the 

General Assembly to bring all clerk’s 

offices to an 80% staffing level.  To go 

further, an updated staffing model is 

needed.   

 High Turnover Workgroup – Last year, 

the General Assembly approved a 

workgroup to look at high turnover classes 

of positions.  There is a 7% turnover rate 

for state employees as compared to a 

10.5% turnover rate in the judicial system.  

The highest turnover occurs at three grade 

levels in the district court system: 

 Grade 6 positions – 32% turnover 

 Grade 7 positions – 13% turnover 

 Grade 8 positions – 13% turnover 

 

 

 

 

Use the Header and Footer toolbar to open the footer, and 

 Compensation – Several proposals were 

considered at the General Assembly 

meeting and, at the time of the annual 

conference, a few looked promising such 

as a 2% increase for grades 6 – 8, a 2-3% 

bonus for all employees, 2% raise for all 

state employees in March, 2015, etc.  

Update:  None were approved. 

 ICM – OES has SJI grant funding to 

continue the Certified Court Manager 

program and the Certified Court Executive 

classes taught by OES staff.   

 MSU – OES also supports MSU classes 

and tuition reimbursement funding is 

available for this program as well as ICM. 

 Electronic Summons – The General 

Assembly passed legislation that enables 

localities to pass a local ordinance 

assessing $5 per conviction on all criminal 

and traffic cases to fund e-summons 

equipment and software for local police 

departments. 

 Mental Health – Emergency Custody 

Orders have been extended to 8 hours and 

Temporary Detention Orders have been 

extended to 72 hours.  Special Justices will 

be required to return paperwork back to 

the Clerk by the end of the work day or 

next work day. 

 Restitution – There has been a long 

standing procedure for a pass-through 

method of restitution payments.  The Code 

has always directed that restitution 

payments be made through the court.  OES 

has provided training to court staff to 

ensure that all future restitution payments 

are made payable to the Clerk, and the 

Clerk’s Office will distribute the funds to 

the victim(s),    
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 GDC Case Management (GCMS) – The 

projected rollout date for GCMS is 

October 2016.  FMS will also be updated 

at this time. 

 DCSE – OES is working directly with 

Department of Child Support Enforcement 

(DCSE) to develop an e-filing system 

where cases would be electronically filed 

with the courts.  Imaging is a prerequisite 

to this process. 

 Courthouse Facilities Guidelines 

Manual is available for any courts 

planning new facilities or renovations. 

 Security Manual – A new Security 

Manual is available on the oesinet. 

 

 

 

Nancy Lake Retiring 

         By Suzy Swain, 
                 Fairfax County GDC 

 

After more than 28 years as Clerk of the Fairfax 

GDC, Nancy Lake is retiring on July 31, 2014. This 

is a huge loss for Fairfax but, fortunately, Nancy 

hopes to continue to work with the Clerks 

Association as much as her new retirement (hiking) 

schedule allows. 

 

Nancy joined the Clerks Association in the late 

1980s and has served in many capacities over the 

years, including an18-month term as President from 

January 2003 to July 2004, as we switched from 

calendar year to fiscal year. Most importantly, for 

many years Nancy has chaired or co-chaired the 

Publications Committee, which puts out the 

newsletter.  We are hoping to prevail on her to 

continue to assist with this endeavor in the future.  

 

Nancy first came into contact with the Virginia 

judicial system in 1974 when she was the 

Coordinator for a Release on Recognizance 

program that served the courts in Fairfax. Once that 

was up and running, Nancy worked from 1976 to 

1981 as an Administrative Assistant to the Clerk, 

dealing with budget and personnel issues, plus 

working in various divisions as needed.  

She juggled court expenditures and office 

backlogs during the day and spent the evenings 

working on her master’s degree in Administration 

of Justice. It was probably at this point that Nancy 

acquired her phenomenal stamina for getting by 

on very little sleep – a skill that would come in 

very handy when she became Clerk of the Fairfax 

GDC in 1986.   

 

In 1990, Nancy graduated as a Fellow from the 

National Center for State Court’s Court Executive 

Development Program and then helped found the 

Mid-Atlantic Association for Court Management 

(MAACM). She served as president of MAACM 

in 1996. 

 

You wouldn’t think all this job-related activity 

would allow much time for outside interests, but 

Nancy plays as hard as she works.  Her idea of a 

good time is hiking the entire Appalachian Trail 

straight through from Georgia to Maine, a trek of 

over 2,000 miles that she accomplished in 1995, 

and which she hopes to repeat next year.  Her 

immediate plans for shortly after she retires 

involve hiking around eastern Europe with 

strangers for 23 days. That might seem daunting, 

but several years ago, Nancy hiked on the Camino 

de Santiago pilgrims trail from France into Spain 

wearing a hard plastic boot on her injured foot.  It 

takes a lot to slow her down! 

 

That kind of drive has made Nancy a valuable 

asset to the Clerks Association for many years.  

We will miss her and wish her all the best as she 

leaves the court system for a well-earned 

retirement. 

 

Note: On July 31st, Fairfax GDC is hosting a 

retirement party to celebrate Nancy’s many years 

of service.  

 

 

 

 

 

 



July 2014    6 

 
 
 
 
 
              
     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Association Officers for 2014-2015 

 

 
President:      Amy K. Burnham, Clerk  Secretary/     Debra A. Hill, Clerk 
       Arlington J&DR        Treasurer:     Norfolk J&DR   
        
 
President Elect:  Beneatha B. Simmons, Clerk Past President: Steven R. Spurr, Clerk 
         Petersburg J&DR             Arlington General District  
   
Vice President:   Connie S. Comer, Clerk     
        Tazewell General District         
   
 

Committee Chairs for 2014-2015 
 

 

Budget/Finance:  Debra Hill, Norfolk J&DR    Education:     Carla Smith, Bedford GDC 
                                
Legislative:          Steve Spurr, Arlington GDC        Membership:    Beneatha Simmons,  
                                 Petersburg J&DR 
                              Michele Bryant, Patrick J&DR                        
          
                           Mentorship:  Vicki Tate, Wythe GDC 
           
CATS:        Terri Rea, Rockingham J&DR 
            Historian:      Stephanie Stewart 
                           Washington GDC       
Nominating:         Steve Spurr, Arlington GDC        
           
          Program: Connie Comer, Tazewell GDC      
                   
 
Technology:        Nicole McGuire, Stafford GDC      Publications: Suzy Swain and  
                   Nancy Lake, Fairfax GDC  
                           
 
Resolutions Committee:  Dean Sprague, Arlington GDC 
    
 
Ways & Means:    Ashley Schley, Bedford J&DR 
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      Region Representatives for 2014-2015 
 
 
Region 1:   Vicki Tate, Clerk              Region 6:    Terri D. Rea, Clerk  
  Wythe General District                        Harrisonburg/Rockingham J&DR 
   
 (Accomack, Norfolk, Northampton,   (Albemarle, Charlottesville, Clarke, Culpeper, 
 Portsmouth, Virginia Beach)   Fluvanna, Frederick/Winchester, Goochland, 
       Greene, Harrisonburg/Rockingham, Louisa, 
Region 2: Gail Fulcher, Clerk                         Madison, Orange, Page, Shenandoah, Warren) 
  Williamsburg General District 
       Region 7:    Ashley Gatchell, Clerk 
                       Fauquier County General District 
 (Charles City, Gloucester, Hampton, King William,          
  King and Queen, Mathews, Middlesex, New Kent,          
 Newport News, Williamsburg/James City, York)        (Alexandria, Arlington, Fairfax, Falls 
                Church, Fauquier, Loudoun,  
                 Rappahannock) 
Region 3: Debra Hatcher, Clerk    
  Hopewell Combined Court           Region 8:    Carla F. Smith, Clerk 
                Bedford General District       
                    
 (Brunswick, Chesapeake, Emporia, Franklin City,           
 Greensville, Henrico, Hopewell, Isle of Wight,  (Allegheny, Amherst, Augusta, Bath,  
 Prince George, Southampton, Suffolk,    Bedford, Botetourt, Buena Vista, 
 Surry, Sussex)      Botetourt, Buena Vista, Campbell, Craig, 
        Highland, Lexington/Rockbridge,  
        Lynchburg, Nelson, Roanoke, Salem, 
Region 4: Renata R. Narciso, Deputy Clerk  Staunton, Waynesboro)  
  Alexandria J&DR Court        
        Region 9:    Kimberly W. McKittrick, Clerk 
 (Caroline, Essex, Fredericksburg, Hanover,          Montgomery General District 
 King George, Lancaster, Northumberland,            
 Prince William, Richmond Manchester, Richmond,          
 Spotsylvania, Stafford, Westmoreland)   (Bland, Carroll, Danville, Floyd, 
        Franklin County, Galax, Giles, Grayson,
        Henry, Martinsville, Montgomery, Patrick, 
Region 5:        Stella M. Seaborne,     Pittsylvania, Pulaski, Radford, Wythe)  
  Supervising Deputy Clerk     
  Petersburg General District     Region 10:    Kathy Vance, Clerk   
         Russell Combined Court 
       
 (Amelia, Appomattox, Buckingham, Charlotte,                
 Chesterfield, Colonial Heights, Cumberland,        (Bristol, Buchanan, Dickenson, Lee,       
 Dinwiddie, Halifax, Lunenburg, Mecklenburg,         Russell, Scott, Smyth, Tazewell,      
 Nottoway, Petersburg, Powhatan, Prince Edward)        Washington, Wise/Norton)          
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News from  

Around  

the  

State 

 

 

New Clerk: Congratulations are in order in 

Lunenburg Combined Court for new Clerk 

Lindsey Herzig, who was selected to take over 

starting January 10 following the retirement of 

Steven Hammock.  As of January 13, Shannon 

Meadowcroft was selected as Clerk of the King 

William/King & Queen JDR following the 

retirement of Janet T. Gallaher on January 1. 

Welcome! Joyce Carr took over as Clerk of Page 

J&DR on February 3 following the retirement of 

Ollie  Aleshire. In the Harrisonburg/Rockingham 

GDC, Teresa Brown took over as Clerk on 

February 10 following the retirement of Bonnie 

Simmons. Effective April 7, Amanda Knighting 

was selected as Clerk of the Staunton GDC 

following Nancy Long’s retirement on April 1. 

David O'Dell took over as Clerk of the Virginia 

Beach GDC on May 1, following the retirement of 

Andre Mayfield on November 1. Effective July 

10, Karen D. Hood became Clerk of the Scott 

Combined Court, succeeding Lynda Dishner, 

who retired July 1.  Another new Clerk starting on 

July 10 is Lois Mullins in the Portsmouth JDR. 

She succeeds Sue Canady who retired July 1. 

 

Congrats: Montese McClain, Lead Deputy Clerk 

at the Richmond J&DR Court, graduated from the 

University of Phoenix with her Master’s Degree in 

Criminal Justice Administration and Security. All of 

her friends at the Court are very proud of her! Big 

congrats to Karen King upon her promotion to 

Supervising  Deputy Clerk in the Amherst JDR.  

Happy news in Bedford GDC – Julia Peter’s 

daughter, Pam, gave birth to her third baby, William, 

on May 30
th
, and Julia’s son, Travis, announced they 

are expecting their first child in January. More good 

news in Bedford, Lisa Fischer’s daughter, Taylor, 

graduated from high school and plans to attend Sweet 

Briar College. 

 

Celebrate:  Bedford put on its “Sunday Best” on June 

6
th
 to celebrate D-Day! With the National D-Day 

Memorial located in Bedford, the entire town 

decorated itself in red, white, and blue and welcomed 

all armed services members and showed their gratitude 

for their service to the nation. 

 

Welcome:  Pittsylvania JDR welcomed Joan Finney 

as a new full time Deputy Clerk in November. Sandy 

“Wuentin” Witcher began with the Campbell GDC in 

December 2013. Welcome aboard to Cheryl 

Christian, Deputy Clerk, who transferred to Amherst 

JDR from Lynchburg JDR on April 25. Bedford GDC 

is thankful to welcome Heather Massey, who came 

from the Staunton Circuit Court. Welcome to the 

newest folks at the Fairfax GDC: Jessica Aceto, Atnaf 

Ameha, Christina Becker, Rita Champagne, 

Sebastian Knox, Aimee Oberti-Murray, Jennifer 

Orsborn, and Amna Shafique.   

 

Retiring: Susan Rudolph, HR whiz with OES, is 

getting ready to retire. Susan has helped many people 

over the years and will be missed greatly. As Ann 

Lloyd points out, “Susan is fantastic!” We wish her all 

the best. Thank you to Patsy Maberry, who retired 

after 24 years of dedicated service with the Amherst 

J&DR. Patsy will be missed and we wish her all the 

best. It’s going to be hard to say goodbye to Nancy 

Lake, long-time Clerk of the Fairfax GDC, as she 

hikes off into the sunset on July 31. After more than 32 

years on the job, Nancy deserves a bunch of fun in 

retirement.  

  

Sympathy: Deepest sympathy is extended to Montese 

McClain, who lost her husband on February 2, 2014. 

Montese is a deputy Clerk with the Richmond J&DR 

Court. Judy Mason, Retired Clerk from Campbell 

GDC, passed away Friday, July 11, 2014. She was 

originally a magistrate and then a Clerk for many years 

and was active in the Clerk's Association until her 

retirement.  Our sympathy to her family, including her 

daughter Kathy Mason, who also served as Clerk in 

Campbell. 

 
  DUES REMINDER:  Dues Statements have been mailed to all Clerks of Court.  If your locality  

  does not pay your dues and you pay as an individual, please consider supporting your Association 

  again this year.  The Membership Application is online at www.vadistrictclerks.com. 
 

http://www.vadistrictclerks.com/

